NAPA RIVER RECLAMATION DISTRICT #2109

MINUTES

MEETING OF THE BOARD OF TRUSTEES
September 5, 2024, 7:00 PM
Milton Road, Napa, CA 94559

1. Call Meeting to Order/Roll Call
The meeting was called to order by Chairman Lagorio at 7:00 PM
Trustees Present: Finnegan, Lagorio, Newman, Chretien, Winters
Trustees Absent: None

2. Approval of Minutes

June 6, 2024 regular board meeting - approved
June 13, 2024 special board meeting - approved
July 17, 2024 special board meeting - approved

A motion was made by the board members to approve above mentioned minutes.
The motion passed unanimously.

Aye: MF, FL, RN, AC, JW A:

3. Public Comment

No public comment.

4. Consent Items

A. Approve claims and payroll paid in July 2024.
A motion was made to approve the above mentioned payroll.
The motion passed unanimously.

Aye: MF, FL, RN, AC, JW A:

5. Old Business

None.
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6.Administrative and Other Items

A. Discussion and possible action for weed removal, spraying and ongoing abatement for 3 ponds,
its surrounding roads and related district property.

It was discussed that Napa County has provided the service for the past 10 years but has been neglected
since they stopped providing this service. The NRRD has obtained one quote from Mike Leontini and
awaiting quotes from another 2 vendors. Deputy Council Wendy Dau advised that a dollar amount should
be specified before the quote can be approved. She further advised that efforts to get quotes should be
documented even if other vendors cannot provide the service. Upon receiving the quote, discussions can
be had regarding a potential budget adjustment if required.

B. Discussion and possible action for purchasing a spare "emergency repair station kit" and
emergency pond pump to have on hand for emergency repairs - not to exceed $11 000.

A proposal was reviewed and discussed. Trustee Winters made a motion to approve, Trustee Newman
seconded it. It was additionally mentioned that the warning light is missing on station 5, and that repairs
has to be done on it by NSU.

The motion was passed unanimously.

Aye: MF, FL, RN, AC, JW  A:

C. Discussion and possible action for purchasing a portable tank for wastewater removal.

Discussions were had on the cost per pump out by NSU and the motion was made by Trustee Finnegan to
purchase a tank for the NRRD to have on hand that can be used to reduce costs. The motion was seconded
by Chairman Lagorio. The question was raised regarding the payment process for the tank. Deputy
Council Wendy Dau wanted to confirm if the NRRD has the required permits to do pump outs and it was
confirmed that NSU will conduct the pump out, but use the NRRD’s tank. Deputy Council Wendy Dau
advised that an amount for the thank should be obtained and consult with Napa County Auditor Tracy
Shulze on payment options.

The motion was passed unanimously.

Aye: MF, FL, RN, AC, JW  A:

D. Discussion and possible action for continuation of retro fit upgrades on leach fields - not to
exceed $42 000.

A proposal from NSU was presented and discussed. The contingency on the proposal was also
discussed and it was established that a discussion regarding the contingency will be held before the
contingency gets approved. Deputy Council Wendy Dau mentioned that the contingency is not in the
current NSU contract and if contingency is needed, additional quotes should be obtained to before
one is chosen.
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E. Discussion and possible action to consider temporarily increasing the maximum total number of
hours per month for the office manager from 80 hours to 100 hours, to provide sufficient time for
original duties and increased work scope to be completed.

Deputy Council Wendy Dau advised that a contract amendment is required to indicate the increase of
hours. She further advised that if the office manager is made a permanent employee, an amendment is not
required. She also mentioned that if the hours only increase to 100 hours for a maximum of 3 months

within normal scope of work, no amendment is required. Trustee Finnegan made a motion to approve,
Newman seconded it.

The motion was passed unanimously.

Aye: MF, FL, RN, AC, JW  A:

F. Update by District’s attorney and possible discussion about negotiations with Carneros Volunteer
Fire Department related to the Brazos Street easement.

Deputy principal Wendy Dau presented Carneros fire station letter. She advised that the fire
station wants NRRD to proceed with drafting memo of understanding regarding agreement with
terms that were proposed. She will move forward with drafting memo and present to NRRD
board for approval.

G. Discussion and possible action to do a site-visit to look at possible power supply options for road
stations.

Deputy Council Wendy Dau advised that site visit should be done during the meeting and that it
should be recorded. This will be done at a later date.

Staff Report
A. Weekly & monthly ongoing duties + additional work scope

Office manager was not present during this meeting and will be discussed in the next meeting
when she is present.

District Board of Trustees Member Future Agenda Items

1. District Attorney Wendy Dau to present draft Memorandum of Understanding as a
response to the agreement and terms that the Carneros VVolunteer Fire Department
presented.

2. Discussion and possible action for continuation of retro fit upgrades on leach fields - not
to exceed $42 000, including 3 bids and dollar amounts.
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3. Discussion and possible action for weed removal, spraying and ongoing abatement for 3
ponds, its surrounding roads and related district property, including 3 bids and dollar
amounts.

4. Discussion and possible action to adjust existing Office Manager’s total monthly hours
from 80 to 100 hours maximum per month for the next 3 months.

5. Discussion and possible action regarding the resignation of current Office Manager Leoni
van Sandwyk and the appointment of a new Office Manager.

6. Discussion and possible action for purchasing a portable tank for wastewater removal,
including 3 bids and dollar amounts.

7. NSU Monthly Report

Attachments were provided.

8. Revenue and Expenses Budget vs. Actual Report

Attachments were provided.

9. Board Members Reports and Announcements

None.

11. Adjournment

Adjourn to the Board of Trustees next regular meeting on October 3, 2024, at 7:00 p.m.

Frank Lagorio, Chair

ATTEST:
SECRETARY TO THE BOARD
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Leoni van Sandwyk, Office Manager
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