NAPA RIVER RECLAMATION DISTRICT #2109

MINUTES

MEETING OF THE BOARD OF TRUSTEES
October 15, 2024, 7:00 PM
Milton Road, Napa, CA 94559

1. Call Meeting to Order/Roll Call

The meeting was called to order by Trustee Newman at 7:00 PM
Trustees Present: Finnegan, Newman, Winters
Trustees Absent: Chretien, Lagorio

2. Public Comment

A public comment was made that pump house station needs pump out.

3. Administrative and Other ltems

1. Discussion and possible action to accept the lowest quote for weed removal around ponds and
specified surrounding areas. Mike Leontini is the cheapest quote at $4800.

A motion was made by Trustee Finnegan to approve, motion was seconded by Trustee Winters.

The motion passed unanimously.

Aye: MF, RN, JW A: AC, FL
2. Discussion and possible action for purchasing a portable tank for wastewater removal, with a
maximum dollar amount not to exceed $2000.00.
A discussion was had on how payment will be made for the tank. The possibility was discussed on having

money on hand other than petty cash to pay for higher cost emergency repairs or equipment. Deputy
Council Wendy Dau advised that she will look into possible options.

3. Discussion and possible action to approve vendor Mike Leontini's monthly landscaping and
mowing fee increase from $600 to $700 per mow.

A motion was made by Trustee Newman to approve the increase and seconded by Trustee Winters.

The motion passed unanimously.

Aye: MF, RN, JW A: AC, FL

NRRD Special Board Meeting — October 15, 2024 — Minutes



4. Discussion and possible action on how to proceed with 2024 Board Member Election process.

Administrative update was made regarding the status and challenges in proceeding with the process.
Deputy Council Wendy Dau advised that all questions can be discussed after the meeting in order to
proceed with the process and in order to adhere with required deadlines.

5. Discussion and possible action to appoint new Office Manager following the resignation of
current Office Manager Leoni van Sandwyk. Leoni van Sandwyk offered a 2-month resignation
notice period and will continue to work for and provide training to new Office Manager for the
NRRD until November 30, 2024.

The job vacancy was posted on Craigslist, NVR, NRRD website, bulletin board and send out to NRRD
community members through email.

4. District Board of Trustees Member Future Agenda Items

1. Discussion and possible action to approve weed SPRAYING and ongoing abatement for 3 ponds,
its surrounding roads and related district property by North Bay Tree Weed and Pest who has the
lowest quote. Amount not to exceed $6000.00.

2. Discussion and possible action to proceed with the annual maintenance and replace the zincs in
the pump house by the Napa Valley Marina who has the lowest quote. Amount not to exceed
$800.00.

3. Discussion and possible action to make a budget adjustment to pay for additional lateral
replacements.

4. Discussion of the possible options on how to proceed in purchasing a portable tank for
wastewater removal for the NRRD to have on hand, based on Deputy County Council Wendy

Dau’s feedback on possible options and limitations

5. Discussion and possible action regarding the current condition and potential cleaning of the West
side ditch.

5. Adjournment

Adjourn to the Board of Trustees special meeting on November 7, 2024, at 7:00 p.m.

Frank Lagorio, Chair

ATTEST:
SECRETARY TO THE BOARD
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Leoni van Sandwyk, Office Manager
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