
NRRD Regular Board Meeting – October 9, 2025 – Minutes DRAFT 

NAPA RIVER RECLAMATION DISTRICT #2109 

MINUTES  
MEETING OF THE BOARD OF TRUSTEES 

October 9, 2025 
Milton Road, Napa, CA 94559 

 

 

   

1. Call Meeting to Order/Roll Call 
 

The meeting was called to order by Chairman Lagorio at 6:00 PM 

All Trustees were Present: Lagorio (FL), Cretien (AC), Finnegan (MF), Newman (RN), Winters (JW) 

 

 

2. Approval of Minutes 
 

Minutes of September 18, 2025 were reviewed and approved unanimously by all present on motion by 

Trustee Newman and second by Trustee Winters.  

 

Aye: FL, AC, MF, RN, JW 

 

 

3. Public Comment 
 

Steve Finnegan reported that he and a group of volunteers had a work day on Wednesday. They 

pressure washed the building and cleaned the truck in addition to taking care of other maintenance 

tasks. 

 

4. Consent Items 
 

A. Approve claims paid from September 2025 

 

Claims from September 2025 approved unanimously on motion from Trustee Winters and second by 

Trustee Cretien. 

 

Aye: FL, AC, MF, RN, JW 

 

5. Old Business 
 

None. 

 

6. Administrative and Other Items 
 

A. Discussion and possible action to approve retrofit upgrades on leach fields, not to exceed 

$36,000. 

 

Chairman Lagorio reminded Trustees that this had been included as part of the FY 2025-26 budget. 

Trustee Winters made a motion to approve retrofit upgrades on leach fields, and Trustee Cretien 

seconded the motion. Approved unanimously.  Proposals will need to be solicited. The number of 

fields/feet to complete will depend on the bids 

 

Aye: FL, AC, MF, RN, JW 
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B. Discussion and possible action to appoint an ad hoc sub-committee consisting of two trustees 

to negotiate an amendment to the NSU agreement to clarify the scope of work, billing and 

rates for routine and emergency/non-routine work and other related provisions. Drafted 

amendment will be brought back to the Board for consideration/approval. 

 

Trustee Finnegan explained that NSU has been charging more than the billing rates outlined in 

the agreement for emergency/non-routine work. NSU indicated that the 3.5% annual increase 

stipulated in the contract was intended for the monthly maintenance only. NRRD Trustees were 

under the impression that the 3.5% increase applied to billing rates as well, however, NSU 

billing rates have increased more than anticipated 3.5% annually. NSU has been informed that 

we will need an amendment to the contract in order to pay them at their updated rates. We are 

still waiting for a drafted amendment from NSU.  

 

No one volunteered to serve on a sub-committee to negotiate a contract amendment. Trustee 

Newman proposed that when NSU provides a draft amendment, it should be distributed to all 

the board members for review and discussion at the next meeting 

 

C. Discussion and possible action regarding recommendations to the Board for any updates or 

revisions of the personnel handbook 

 

Ana Cretien distributed her recommendations for personnel handbook revisions. Board 

members were asked to review her recommendations and consider updating the handbook per 

those recommendations. 

 

 

7. Monthly Reports 
 

A. NSU Monthly Report: 

   
  NSU September report was presented and reviewed. 

 

B. YTD Budget vs. Actual Report and YTD General Ledger summary 

 

  Reports were presented and reviewed. 

 

 

8. Board Member Reports and Announcements 

 
Trustee Newman reported that he, Steve, Geoff, Frank and other volunteers took care of some 

maintenance tasks, checked on pumps and the truck, and purchased fuel. 

 

The pump house pond is due to be excavated/cleaned out October 10. 

 

Trustee Winters will attempt to apply caulking or some other materials to waterproof the side of the 

office building where water is seeping through. 

 

Trustee Newman recommended continuing to schedule work committee meetings the first 

Wednesday of the month to tackle various projects that need to be addressed. Trustee Winters 

reminded the Board that waivers may be needed for additional volunteers.  
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9. Staff Report 

 

No report 

 

10. District Board of Trustees Member Future Agenda Items 

 

 

A. Review and recommendations regarding proposed NSU agreement amendment (once received).  

 

B. Discussion and possible action to keep looking for a stainless steel tank (size 500-1000 gallons) 

to have in case of emergencies. 

 

11. Adjournment 

 

Adjourn to the Board of Trustees regular meeting on November 13, 2025.  

  
Trustee Winters moved to adjourn the meeting. Trustee Newman seconded the motion, which was 

approved unanimously. 

 
AYES:  FL, AC, MF, RN, JW 

 

 

 
___________________________________        

 
Frank Lagorio, Chair  

 

ATTEST: 

SECRETARY TO THE BOARD 

 

 

 
__________________________ 

Stacey McNeill, Office Manager 

 


